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System Requirements Review — Daily Matrix

Requirements completion
In one big aerospace project there were around 70

modules of just stakeholder requirements that needed to

be transformed into system requirements.

There were two analysts assigned to each module, that
each statuses the requirement type and domain that it
affected (there were major overlaps).

Based on the contract, daily dashboards needed to be
generated, to see % completion by each analyst for each
module to be able to keep track of the whole process.
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Scheduled Reporting Process
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Uses Excel templates to generate custom charts. An excel template can be reused for other
projects.

Data extracted from DOORS feeds the charts in Excel
Live data, live charts




